County Strategic Planning Process: Shaping Our Future Together

Welcome to the Polk County Strategic Planning Process! We're excited to embark on a
journey that will shape the future of our beloved county and guide us towards a
prosperous and harmonious tomorrow.

What is the Strategic Planning Process?

The strategic planning process is a collaborative effort aimed at developing a
comprehensive county-wide strategic plan. This plan will serve as a roadmap to guide
our collective vision and goals for Polk County. It will outline our aspirations, priorities,
and strategies to enhance various aspects of our community, including economic
growth, public services, infrastructure development, and more.

Why is Your Participation Crucial?

At the heart of this process is you, our valued residents, local businesses, and elected
officials/government staff members. Your participation is paramount because it ensures
that the strategic plan reflects the diverse needs and aspirations of our entire
community. By sharing your unique insights, you contribute to a well-rounded and
inclusive vision for the future.

Your perspectives will help us:

1. Create Inclusive Solutions: Your diverse viewpoints will enable us to develop
solutions that cater to a wide range of needs, fostering inclusivity and unity within our
county.

2. ldentify Priorities: Your input will help us identify the most pressing issues and
prioritize them effectively to address the core concerns of our community.

3. Drive Economic Growth: Business owners and entrepreneurs can provide insights
that will shape strategies for economic growth, job creation, and a thriving business
environment.

4. Enhance Quality of Life: Residents' perspectives on public services, recreation,
transportation, and environmental concerns will guide efforts to enhance the overall
quality of life in Polk County

5. Foster Collaboration: Elected officials and government staff members play a pivotal
role in implementing policies and initiatives. Your input will facilitate collaboration
and innovative solutions for a progressive county.

How Can You Participate?

Participating in the strategic planning process is easy and impactful. We invite you to

complete one or all three of the surveys tailored to your role and perspective:

e Residents Survey: Share your thoughts on various aspects of our community.

e Local Businesses Survey: Help identify growth opportunities and create a thriving
business environment.

Your contribution matters. Engage in the process and encourage your friends, family,
and colleagues to participate as well. Together, we can create a strategic plan that truly
represents the aspirations of our entire community.

Let's work together to build a brighter future for Polk County!

~Polk County Strategic Planning Committee


https://www.surveymonkey.com/r/PCQYNNG
https://www.surveymonkey.com/r/P2W6F5Z

